
B us iness Devetopment Committee - Dagsboro

Meeting l'4inutes by Emity M ais

Juty 1", 6PM drive around Town timits, 7PM committee Meeting at Morse Roof ing &
Siding

Committee Members Present: Frank Duffy, Atison Schuch, Tom Morse, George
Schwendter, Emity Mais

Ca tlto Order: 7PM

. Motion to approve June minutes - Ati 1st, Frank2nd

. Submit agenda and minutes to town I days in advance of meetrng

. Com m ittee to f ocus on ta sks lagenda items in between meetings, so we ca n come
prepa red to comm ittee

Otd B us in ess

. Frank reviewed documents and updates forKatie Hetm ctock repair

o Repairfees and inspection fees

o When ctock was originatty done there was no provision to do any
malntena nce on tI

o Contacted ma nuf acturer, confirmed no maintenance contract & they don't
wa nt any 3'd pa rties doing repa irs

o 60 to 90 days out fo r repa irs, travel fee ptus inspection fee a nd hourty repa ir
fee

o Maintenancedid saythere is a chance it's justa l0ampfuseblown, andwe
can fixthat ourselves

o Coutd atso be the same issue as the streettamps being out in front of Town

Ha tt

o CarotThompson had a contact who may be abte to fixthe ctock, gave phone
num ber to Frank

o Ctock does chime

o Action ltem: Tom wittgo took atthe power and check forthe btown f use, witt
a[so stay in touch with Detmarva power contact a bout the streettamps; witt
pu tt the ba se ptate, test contin u ity, check for the 1 0a m p fuse



. Town ptanters & beautification

o Loo l<ed at entry points into town for signa ge a nd bea utification

o Tabte this topic f or later, focus more immediatety on other items

. Street Banners & Pote Locations

o Some poles have brackets atong Main St.

o Action ltem: Tom going to do a watking tourto catatog the street potes with
bra ckets, etectric, etc.

o Emily emailed Marcia with DAR but have not heard back, Action
Item: Emity tryto get phone number, additionat emails of DAR contacts

o Not tooking into quotes yet, startwith the potentialtyfree option (DAR

Hometown Heroes)

. Powerwashing, hydrants, curb painting

o Ati and Tom painted their own curbs

o Tom did a watk through the town, biggest issue for painting curbs is getting
the edge

. Need to ctean edges where curb meets grass

' Coutd atso take a look at improving the current Town's mower

. Action ltem: Look into Department of Correction's grass cutting;
George has contacts and can reach out

. On ty o n th e DetDot ma in thoroughfa res not the side streets

o Talk about power washing when the time comes

o See if the Town has a street sweeper to come through after

. Ftag

o Tom got some proposats back f or [arge American f tags

o Companydoes concrete base, pote, ftag

o Estimate 1: 80 ft pote, $30,140 attin, 15 x 25 American (made in US) ftag,
commerciat grade

o Estimate 2: 1 00 ft pote, 20 x 30 Made in US f tag, $49,467 att in (inctudes tax,
rea tty around 47k)

o Estimate 3: 120 ft, "ColossaI steetflag" because Atuminum is not strong
enough, 30 x 50, around $65,000



o Take estimates to town council? Privatety funded pro.lect

o Action ltem: George and Tom to get an estimated view of each height so we
can com pa re and show council an artist's ren ditio n, "visibte f rom Where?"

o Geo rge to a sk Jo hn M a rvel a bout traffic stud ies from la st yea r to find h igh est
traveted spots, good forftag ptacement; Ctayton, Main Street

. Economic Development Grant Oppoftunities

o Action ltem: Ati can meet with Andrew Hafton and his contact at UD who
works with grant writing department that assists [ocatmunicipatities

o Action ltem: Ati to get a list f rom Andrew about known grant opportunities

. Town Code Review

o Tom talked with Cindi aboutTown Code

o Emily reviewed Dagsboro Town Code compared to other tocattowns, tike
Setbyvitte, and the genera t compa rison is that Dagsboro's Property
Maintena nce section has less detait/tess specifics than Selbyvitte's

o Process to update portions of Setbyvitte's Town Code, which Emilyworked on
with Setbyvitte's Economic Devetopment Committee, is time intensive and
costty, as edits suggested by Economic Devetopment Committee went to
P&Z for review and approvat, and then the Town contracted AECOM to make
the edits and anychanges were then reviewed and approved byTown
Council

o Dagsboro Town probabtytakes a more passive route forthe code

o lt's a conversation to have with thecouncil, but code adjustments maynot
stop property owners from angrity coming into Town Hat[

c, Action ltem: Tom to as k town councit if they're witting a nd interested in
taking a look at town code for curb appeaI and enforcement

. Fundra ising

o Listof businessesintowntimits,Tomgotfromtown

o -70 registered businesses in thetown of Dagsboro

o Fire district area inctudes about 100 businesses

o Ask som e/a [t of th e bus inesses to contribute to o u r in itiatives when the times
comes

o Tom and George sending tists of businesses to Committee

o Emity can contact Dagsboro Chamber Member businesses



Motion to accept old bus in es s - Emity 1st, Frank 2nd

New Bu s in ess

. August is known a s " Dogust" Augu st 26th; Houn ds Town got the Town to a gree to
renamingtownto "Dogsboro" fo r Augu st 26th (via proctamation) fundra iser for Buzz,
potice dog

o Limited run shifts, event at Hounds Town

o We coutd do a bring your dog to each business, get a treat

o October 1 " confirmed for Dagsboro Night Out

. Bitt Chandter mentioned benches atong sidewatks, fundraised orsponsored by
individuats

. Discuss how we can tatk to the pubtic for ideas and votunteers

o See if town Facebook can post about committee ideas

o Action ltem: See if town can add a dropdown linkto ourcommitteeonthe
websrte

o Action ltem: George offered to help content for sociats, Tom and George to
ask town counciI a bout posting things for committee on Town FB page; give

Cindi the a bitity to approve (AKA not ta king every post to Council f or
approva t)

No pubtic comment, no additionaI committee member comments

August Committee Meeting: August 5'h, 7PM at Morse Roofing & Siding

Motion to adjourn at 7:50 PM - Frank 1st, 2"d by Emity


