Minutes
DAGSBORO TOWN COUNCIL
Bethel Center
Monday, January 27, 2025

I CALL MEETING TO ORDER
Meeting was called to order by Mayor Chandler at 6:00 p.m.

in attendance were: Mayor William Chandler, Vice-Mayor Jason Russell, Councilwoman Carol
Thompson, Councilman CJ Shortridge, Councilman John Marvel, Town Administrator Cynthia Brought,
Chief Nicholas Disciullo, Sergeant Noah Glaeser, Town Solicitor Greg Morris and Engineering Consultant
Kyle Gulbronsen. See sign in sheet for others in attendance.

i. PUBLIC COMMENT
There was no public comment.

ni. APPROVAL OF MINUTES
Approval Town Council Meeting Minutes December 16, 2024

Councilman Marvel made a motion to approve the Town Council Meeting Minutes as presented.
Councilwoman Thompson seconded the motion. All were in favor.

iv. CONSENT AGENDA
a. Police Department Report

Chief Disciullo presented the December 2024 stats along with the year-end 2024 stats. Councilman
Shortridge stated that the number of speeding tickets issued was not listed separately. Chief Disciulio
stated that they were included in the number of general citations.

Mavyor Chandler asked how 2024 compared to 2023 stats. Chief Disciullo stated that they had more
investigative complaints in 2024 and have been down 2 Officers since March 2024, He added that
comparatively, he felt their stats were good compared to 2023.

Chief Disciullo stated that Sgt. Glaeser would be attending a virtual meeting with DelDOT in reference to
the Armory Road Bridge construction on February 11" and would find out how it would affect traffic. He
added that the year-end evaluations were conducted. He also stated that the Lexipol Policy was
compieted except for the evidence policy which needs to be completed after they have their new
facility, and they have started working on their Accreditation and were 33% through the process. Chief
Disciullo stated that they received a commendation letter from the Millville Fire Company for assisting



them with their broken-down truck at the 2024 Christmas Parade. He added that a letter was sent to
Town Administrator Brought. Mayor Chandler stated that it was a very complimentary letter and well
deserved.

Chief Disciullo stated that in early January, he had a use of force incident when he assisted Troop 4. He
added that he turned the entire repart and video over to Sgt. Glaeser for review.

He also stated that they received confirmation from the insurance company that they can move forward
with the MOU for IMC. He asked the Council for permission to have Mayor Chandler sign the MOU so he
can take it to the Town of Frankford. Mayor Chandler asked if he had unanimous consent on signing the
MOU. All were in favor.

Chief Disciullo stated that on January 24'™ there was a large incident at LaDama Mexican Restaurant and
Bar. He added that DATE was already on the scene and called for backup and he was notified by Troop 4
that there was a large crowd and fighting outside of the building. There were groups present from
Wilmington/other areas and the entire parking lot was packed from the liquor store over to LaDama and
even parking in spaces that weren’t designated for parking. Chief Disciullo stated that everything was on
video with his body camera/NVR. He also stated that they remained on the scene and the State Police
sent 4 Troopers to assist. There were people trying to force their way into LaDama, which became a
concern for the Fire Marshal. He stated that he contacted the Fire Marshal, but they were not able to
come out to assist. After about an hour, he made the owner of LaDama come outside to make an
announcement that no one was allowed into the facility, and that they needed to leave. Mayor Chandler
asked who the owner was. Chief Disciullo replied, “Bianey Cordoba.” Chief Disciullo stated that he
remained on the scene by himself, with State Police in the area, until LaDama closed at 1-1:30 a.m. He
added that hundreds of people came out of the facility when they closed, well over the capacity for Fire
Code. When they pulled out of the parking lot, people were recklessly driving/cutting each other off and
headed north on Rt. 113.

Chief Disciullo stated that at about 1:45 a.m., Wawa in Millsboro called 911 because of a crowd of 75-
100 people in the store. He added that he went there to assist Millsboro PD and the State Police. Mayor
Chandler asked if these were the same people from LaDama. Chief Disciullo stated that they determined
it was the same group of people. He added that he assisted Millsboro and the State Police for about 1-
1.5 hours and while there they broke up one fight that was inside the store and one that was autside. He
also stated that he received a call earlier that day from a State Police Detective and was advised that the
shooting that occurred that evening just north of Millsboro was linked back to LaDama. Without going
into detail due to the ongoing investigation, both the victim and the suspect were both at LaDama and
Wawa that evening.

Chief Disciullo strongly encouraged the Town Council to take immediate action against LaDama
Nightclub. They have several social media accounts, some of which are marked private, and one that is
named LaDama Nightclub. He added that he doesn’t know what the solution would be but has several
recommendations. He stated that action needs to be taken before something happens to one of their




own Officers, Millsboro’s Officers or State Police Troopers. There were people coming from Wilmington
and he felt that they were lucky that evening. Mayor Chandler asked for confirmation that these people
came from a far distance and were armed with weapons. Chief Disciullo replied, “Yes.” Mayor Chandler
stated that they were at LaDama partying and drinking until 1 a.m. and he was curious to hear what
Chief Disciullo’s recommendations were. Chief Disciullo stated that he had several and he also had to
send an apologetic email to Millsboro’s Chief because their problem had now become Millshoro’s
problem and the State Police’s problem. He added that Millshoro’s Chief gave him guidance on
something called the Criminal Nuisance Abatement Act in Delaware Code and asked if they had officially
passed the three-tiered fine structure. Mayor Chandler replied, “Yes.” Chief Disciullo recommended that
they issue a fine to LaDama under that as a violation. He asked if the Council could make the current
Nuisance Order retroactive. Mayor Chandler stated that it hadn’t been adopted yet so they would not
be able to make it retroactive. Chief Disciullo stated that they would like LaDama to cease and desist all
nightclub operations immediately. He added that if they have any events moving forward that they need
to be notified and not posted on a privately owned social media site.

Mayor Chandler stated that they currently do not have a Nuisance Order in effect, but their Ordinances
do have provisions with respect to all licensees that hold a license granted by the Town of Dagsboro. He
added that he understood it to require that every licensee is presumed to be complaint with all the
obligations and rules/regulations of the Town and that presumption can be rebutted based on a
complaint. He added that Chief Disciullo registered a complaint that the licensee is not in compliance
with the obligations of the Town of Dagsboro’s Ordinances, and it seemed to him that the Town had the
authority under the provision that they have the power to revoke or suspend the license and have the
business closed. He stated that the business would have the right to request a hearing in front of the
Town Administrator or Town Council and appeal the suspension/revocation order. He added that this is
the only type of immediate emergency relief that he could come up with for the safety of all the Officers
involved and for the safety of the people on the highway who are traveling with those people who are
intoxicated and carrying weapons.

Town Solicitor Morris stated that he fully understood what Mayor Chandler had said and thought that
another option could be to speak with John Yeoman, from DATE, because he would think that they
could revoke someone’s liquor license immediately if they had reason to. He added that he spoke with
Mr. Yeoman a couple weeks ago and he was aware of some situations with LaDama and since they were
aware of the past weekend’s event, they may be a good resource for them to reach out to because they
have authority over the liquor license.

Councilwoman Thompson stated that she felt they should move forward with the actions stated as soon
as possible because there were so many people in danger and that is not acceptable for their
community.

Councilman Shortridge stated that he was not aware of the shooting in Millsboro. Chief Disciullo stated
that it was on the news and that two vehicles were traveling northbound on Rt. 113 and one vehicle
pulled up next to the other one and fired several rounds and luckily no one was injured but the vehicle



was struck several times. He added that the State Police reached out to him, and he will need to go back
over alf his video from that evening with a State Police Detective and try to find information on the
suspect for them.

Councilman Marvel stated that they need to do something because this is getting out of hand and that
he would contact the Fire Marshal’s Office to see what happened with them.

Councilwoman Thompson made a motion in conformity with Section 146-6A-D of the Town of
Dagsboro’s Code of Ordinances fine and declare that LaDama Restaurant and Bar’s business license in
‘the Town of Dagsboro is temporarily revoked until LaDama petitions for an apportunity to show cause
as to why that revocation should be lifted and not become permanent. Councilman Shortridge
seconded the motion. Vote was 4-0. Vice-Mayor Russell was absent.

Mayor Chandler stated that to implement that decision, Town Administrator Brought would need to
prepare a letter for him to sign and that it would need to be delivered to LaDama. Councilman
Shortridge asked what the earliest effective date would be. Mayor Chandler replied, “January 27, 2025.”

Town Administrator Brought stated that they would send a letter letting LaDama know that they are
revoking their license and asked who would make sure that they are not operating. Mayor Chandler
stated that he felt their law enforcement would have to be there to stop the opening of the business.
Town Solicitor Morris stated that he felt that DATE would have the ability to help once they let them
know the business license has been revoked. He added that LaDama would then be in violation of their
liquor license as well.

Town Administrator Brought asked for confirmation that the letter should be sent by certified mail.
Town Solicitor Morris stated that it should be sent certified or hand delivered as long as someone
prepares an affidavit stating that it would be hand delivered.

Treasurer’s Report

Administrative Report

Building Official Report

Code Enforcement Report

Meeting Reports

Water Department Report

Prince George’s Chapel Cemetery Report
Correspondence
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Town Administrator Brought stated that she and Engineering Consultant Gulbronson were trying to get
an update on the new Police Bld./Meeting Room. Engineering Consultant Gulbronson stated that DBE
was working on the building plans, the Site Plan and State approvals but they haven’t spoken with them
since the holidays. Town Administrator Brought added that the main thing is once they have the plans,
they need to have the money in place. Mayor Chandier stated that he reached out to Larry Windley at




the Univ. of DE who knows people at several local municipalities who have raised funding to build new
police buildings. He added that Mr. Windley would let him know what funding sources were used and
how they can reach out to them in the next few days and then they would know what resources to
reach out to for assistance with getting the construction done.

Town Administrator Brought stated that they spoke briefly about using the County’s tax information or
their private company that does their tax assessments. She added that it seemed like the County is not
sending out their new assessments until this year’s taxes go out. She recommended that since she has
heard a lot of grievances on the County’s assessments that they wait and see how it goes and then
compare the County’s amounts to what they have now. Everyone agreed.

She also stated that Commissioner Will Labor came in to assist them and was able to get the Town’s
website to work correctly. She added that there was ACH fraud that came out of the Town’s General
Account. LinkBank was unsure of how it happened and said it was aimost impossible to trace it. The
money was put back into their account earlier that day. She stated that someone tried to use the Water
Fund as well, but the hank caught that attempt and failed to notify them about it. She stated that since
both of their main accounts were compromised, they are restricted and they do not have the ability to
transfer funds, etc. but they can monitor the accounts daily to make sure there are no more fraudulent
transactions. She added that she feit like both accounts would need to be closed at some point and new
~ accounts opened and asked for feedback about opening the accounts at another bank since the auditors
are always telling them that they have too much money in LinkBank. Mayor Chandler agreed especially
since the auditors have recommended it. Town Administrator Brought stated that LinkBank wanted
them to sign up for a security feature that costs $60 a month.

Town Administrator Brought stated that the rest of the tree in the PG Cemetery should be cleaned up
that week and then she would need help identifying a menument that was dug up and was very visible
that dates to the 1900’s. She added that she needs to find out if there is a body buried there and if it is
in the correct location. Mayor Chandler asked if Melson’s funeral Home would help her. Town
Administrator Brought replied, “Yes.”

Mayor Chandler stated that Georgetown had an incident where individuals were going through town
checking on people’s Wi-Fi security cameras and were using a Wi-Fi jamming device that can jam your
Wi-Fi device so it would no longer record and asked Chief Disciullo if he was aware of this. Chief Disciullo
stated that he was not.

Councilwoman Thompson made a motion to approve the consent agenda as presented. Councilman
Shortridge seconded the motion. All were in favor.



V. PLANNING & ZONING REPORT

Zoning Application Gary Wesner
2-33-11.00-251.00 & 2-33-11.00-251.01

Dagshoro Café Harvey Construction/Owner

V. NEW BUSINESS
a. Dagsboro Café - Preliminary Approval Discussion/Vote

Engineering Consultant Gulbronson stated that the Dagsboro Café was present for Preliminary Site Plan
Approval and it’s the same property that was before the Council last year for the dog grooming
establishment. He stated that they are planning a small café with off street parking and the plan that
was submitted meets all Town Codes in terms of parking and setbacks.

Ken Christianbury, of Axiom Engineering, stated that the existing shed on the property that was
renovated would remain there and be expanded. He added that they would add 10 parking spaces with
one handicapped space next to the building. He stated that the rest of the property would remain open
and there would be a buffer in the back against the residential l[ands and he spoke with Mr. Gulbronson
about whether they needed one against the Lodge. Engineering Consultant Gulbronson stated that since
it was TC vs. TC that he didn’t think they would need one on the property line but needed the buffer in
the back because of the residential property behind it.

Mayor Chandler asked if there was adequate parking for the facility. Engineering Consultant Gulbronson
stated that it would be a small facility and there is enough parking for the square footage that is being
proposed. He added that there is room on site if they decide to expand the restaurant and room to
expand the parking area.

Mayor Chandler stated that this would be a small café and asked what wouid be served there. Steve
Burke, proposed Dagshoro Café owner, stated that he has been a chef for over 30 years and guaranteed
that they would love his cooking. Mayor Chandler asked if they would be serving breakfast, lunch and
dinner. Steve Burke stated that they would serve lunch and dinner.

Mayor Chandler asked if they were keeping the existing shed. Ken Christenbury stated that it would be
expanded. Logan Harvey, of Harvey Construction, stated that they are working on the plans and that the
existing shed is about 20 ft. x 30 ft and would be expanded to allow enough room for a kitchen to
prepare food, room for 1-2 tables, a bathroom and a Carry-Out Window.

Councilman Marvel asked for confirmation that there would be no certain type of food just a little bit of
everything, Steve Burke stated that he would make anything from soups, meatloaf, meatballs and
lasagna and everything would be made fresh and homemade. Councilman Shortridge asked if there
would be alcohol served. Mr. Burke replied, “No.”



Councilman Marvel asked how much the shed would be expanded by. Ken Christenbury stated there
would be an 8 ft. expansion off the back of the shed and the total width would be 24 ft. He added that it
would be a modest addition to what is there now.

Councilman Russell asked for confirmation that the project meets all requirement. Engineering
Consultant Gulbrenson stated that it is Code Compliant.

Mayor Chandler asked where the trash/storage bin would be located at. Ken Christenbury stated that
they plan to use roll up cans that would be stored behind the building and no dumpster. Mayor Chandler
asked if there would be any music. Steve Burke replied, “No.”

Councilwoman Thompson asked for confirmation that there was only reom for 1-2 tables. Steve Burke
stated that he was planning to have 5-6 tables.

Mayor Chandler asked if all the Town’s requirements have been met. Engineering Consultant
Gulbronson stated that everything is Code Compliant. Mayor Chandler asked about any buffering. Mr.
Gulbronson stated that there would be buffering along the rear towards the residentiat area. He added
that when they come back for Final Plan Approval, they would have the landscape plan.

Councilman Marvel made a motion to approve the Preliminary Site Plan for the Dagsboro Café.
Councilwoman Thompson seconded the motion. Vote was 4-1. Councilman Shortridge abstained.

b. Zoning Change Application Parcels 2-33-11.00-251.00 & 2-33-11.00-251.01
(Wilkerson Property) Discussion and Possible Vote on Re-Zoning

Engineering Consultant Gulbronson stated that the applicant was before the Planning Commission and
had requested that the property be rezoned to MR. He added that currently the front half of the
property is zoned TC, and the back half is R.

Gary Wesner, Real Estate Developer, stated that he and his partner are purchasing the Wilkerson
Property and would like to build an upscale townhouse development with 4 units per acre. He added
that they would like to bring positive things to the community such as a bus stop for a shuttle to the
beach for not only the development but also for anyone else in the community, dog parks and trails.

Mayor Chandler asked how many total units there would be. Gary Wesner stated that with 25 acres
there would be about 100 units with a lot of open areas for recreation. Councilman Shortridge asked
how much of the 25 acres is wooded and how much is cleared farmland. Gary Wesner estimated that 7-
8 acres are wooded, and they had a wetland study completed, and it showed there aren’t any wetlands
on the property. He added that they plan to stay out of the woodlands for now unless the Town wanted
something different, and they plan to have trails and benches in that area.



Engineering Consultant Gulbronson stated that if the Town Council decided to approve the rezoning
request, the next step would be to ask the Office of State Planning to update and change their Comp
Future Land Use Map since their current map has TC zoning in the front and R in the back. This would
need to be changed before moving forward with the rezoning.

Mayor Chandler asked for confirmation that they were only deciding whether to rezone the property
that evening and that the front part is TC and the back part that is R. Engineering Consultant Gulbronson
replied, “Yes.”

Councilwoman Thompson asked what the next step after rezoning would be. Engineering Consultant
Gulbronson stated that if the Council approves the rezoning that evening, then he would draft a letter to
the Office of State Planning requesting that they change the Future Land Use Map and if approved, then
they can move forward with the rezoning. He added that there would need to be a Public Hearing for
the rezoning as well. Councilwoman Thompson asked for confirmation that there would be 100 units.
Gary Wesner replied, “Yes, on 25 acres.” Councilwoman Thompson asked if there was anything on the
property currently. Mayor Chandler stated that there is a single-family residence on Clayton St. Gary
Wesner stated that Wilkerson house is right at the edge, and she owned a lot that they also want to
purchase in addition to the 25 acres so they could have the Boulevard entrance.

Mayor Chandler asked if they had already purchased the property. Gary Wesner stated that they are
under contract and are waiting to go to settlement. Mayor Chandler asked if there are any contingencies
to their contract. Mr. Wesner stated that he was sure they had a few contingencies for getting their
development approvals. Mayor Chandler replied, “And to get the rezoning done.” Mr. Wesner replied,
“No, it is not contingent on that.”

Mayor Chandier stated that he had 3 reasons as to why he was not in support of this project: (1) the
front part of the property is zoned TC district and there is a plan for the TC district. He stated from the
Town Code, “Purpose. The intent of this district is to meet the needs of a mixed-use commercial area;
preserve the existing mixed uses of the Town and encourage new construction to be compatible with
setbacks and scale of existing structures, stabilize and improve property values in the community; foster
civic beauty; strengthen the local economy and political unit; further the community’s general welfare
by continuing a uniformity in the exterior of all structures in the community; maintain a relationship
between the exterior architectural features and color schemes of the structure, to the remainder of the
structure and surrounding structures; attain a general compatibility of exterior design, arrangement,
texture and material proposed to be used; encourage the continuation and establishment of small
businesses, professions and skilled craft occupations in conjunction with residential uses. These
regulations will make a substantial difference in creating a downtown area that people will want to
reside within, visit, shop and work within.” He added that this was the purpose of the TC district, and it
is completely consistent with their Comp Plan, which is why they would have to amend the Comp Plan
and it would set a precedent that they are not going to honor the integrity of the district the way it was
envisioned; (2) Clayton 5t. is a heavily trafficked street and a development with a single entrance and
exit, he felt is going to be a problem and a threat to the public health of the safety and welfare because



if the entrance is blocked, there is no way for first responders to get in or out. Gary Wesner stated that
is why they wanted the other property to have a Boulevard entrance in case the other is blocked.

Mayor Chandler stated that the Town did a survey of all residents in Sept/Oct 2024 and in response 1o
the survey results, the people in Dagsboro responded overwhelmingly ta “What kind of development do
you want to see in Dagsboro” and the most popular answer was no more development. Mr. Wesner
stated that everyone says that once they move in from out of the area, they don’t want any more
development. Mayor Chandler stated that the second most popular answer was if there was
development, they would prefer single family homes on either large or modestly sized lots. He added
that this is his third reason as to why he can’t support this project because what is being proposed runs
directly against what the residents want.

Gary Wesner stated that he understood the TC zoning on Vines Creek Rd. since it is a very busy road and
much busier than Clayton St. which is why he felt building commercial use with apartments above them
would run the risk of being vacant. He added that he felt that would be worse than no development. He
also stated that the zoning change they were asking for is the same zoning as the property directly next

toit.

Ray Blakeney, of Plitko Engineering, stated that there is a large tax ditch running down the center of the
property and if they were to move forward, they would be working with the DNREC Tax Ditch to pipe
that segment of the tax ditch with a 25 ft. permanent easement and this would allow them to take the
Boulevard Entrance and double load it on either side with the townhouse developments. He added that
in R Zoning for single family units, there is a minimum lot depth of 150 ft. and for townhomes in MR
zoning, it is only 125 ft. He stated that they felt doing the town houses would be a more efficient use of
resources and planning.

**Gary Wesner stated that he was community minded and cared about the community. He added that
he lives in Selbyville and drives through Dagsboro daily and wanted to make it a nice place for the
community and allow other town residents to use the amenities also. Councilman Shortridge asked how
long he has lived in Selbyville. Mr. Wesner replied, “12 years.” Councilenan Shortridge asked where he
had moved from. Mr. Wesner replied, “Central Pennsylvania.”

Councilwoman Thompson stated that she lives in a community with only one entrance/exit, and it is
very difficult and is not safe. She added that they tried to work with DelDOT, but their response was that
there weren’t enough accidents to make a change. Gary Wesner stated that they would have a double
entrance that would be 4 times wider than the current zoning. Councitman Shortridge stated that there
is ane entrance. Mr. Wesner replied there would be 2 lanes. Councilman Marvel asked for confirmation
that Mr. Wesner stated there wouid be one lane in and one lane out and someone else stated two lanes
in and two lanes out and asked which way would it be? Mr. Blakeney stated that they haven’t designed
it yet, but they are discussing a Boulevard entrance that would be a divided entrance with a lane in and
a lane out. Mr. Wesner stated that if there is something that the Town would like to see during the land
development plan, he would be happy to accommodate in any way that would help.



Councilwoman Thompson made a motion to deny the Zoning Application for Parcel# 2-33-11.00-251.00
& 2-33-11.00-251.01. Councilman Shortridge seconded the motion. Vote was 4-0. Councilman Russel!
was absent.

c. Tax Ditch Association — DNREC — Letter of Representation Town of Dagsboro

Mayor Chandler stated that if agreed, they would appoint Councilman Shortridge as the Town'’s
Representative for the Pepper Creek Tax Ditch. Town Administrator Brought stated that Mayor Chandler
was listed on the authorization form aiso.

Mayor Chandler and Councilman Shortridge were appointed as the Town Representatives. All Council
members signed the authorization form.

d. Draft Nuisance Ordinance Discussion/Review

Town Solicitor Morris stated that a few months ago when he spoke to DATE, one of their suggestions
was to have a Nuisance Ordinance in effect so the town would have control over dealing with
problematic establishments. He added that if the town acts upon the Nuisance Ordinance, then that
gives DATE the ability to act on their end because if an establishment is in violation of a Town Code or if
their business license is revoked, then the Alcohol Board can pull their liguor license.

Mr. Morris stated that he wanted to get the process started and that anything could be changed or
added to the draft he came up with, Mayor Chandler stated that Mr. Morris drafted the longer
Ordinance with the whereas clauses and with Mr. Morris’s help, he drafted a supplement one that
would amend Chapter 146 labeled Licensing, and this would add Section 1-28 (A). He referred to the
email that was given to all Council members.

Mayor Chandler stated that with a Nuisance Ordinance in effect, the Town could act in an emergency
situation, like the incident that Chief Disciullo stated earlier that evening and the Town Administrator
could act summarily and order the immediate cessation of the business, the closing of the business, or
revocation of the license and then set up the procedure for a challenge or appeal to that hearing and an
ultimate appeal to the Town Council. He added that Mr. Morris’s draft is a good start, but he doesn’t
understand why they must wait until there are 3 separate violations before they could take action and
felt that they should take time to make some changes to what Mr. Morris drafted for them.

Mayor Chandler stated that the last sections talk about the Town Administrator adopting administrative
rules and asked what that was for. Town Solicitor Morris stated that the section could be too expanded
to put on the Town Administrator because he pulled information from much larger towns. Mayor
Chandler asked what the punishment would be for the conviction of any of the incidents listed and if it
refers to the $100 fine as that would be meaningiess. Mr. Morris stated that the $100 fine was a




violation for aperating after hours and the Nuisance Ordinance would be in addition to that. He added
that this section that Mayor Chandler drafted would be for immediate action for an emergency and the
one that he drafted could be used when the Town finds that it's become a public nuisance over a period
of time. Something could be added where they can pull the business license. He also felt that an
emergency would be different than a nuisance.

Vice-Mayor Russell asked if they could make the offenses tiered for more serious offenses where they
only get one chance for a gun violation. Town Solicitor Morris replied, “Yes.” He added that they could
iist it anyway they wanted. Councilman Shortridge asked if this would apply to residential properties
also. Mr. Morris stated that it would apply to all properties.

Councilman Shortridge stated that he did not see where the penalties were listed for violations. Mr.
Morris referred to the last section of the draft and stated that it is open-ended, and they can make any
changes they want.

Councilwoman Thompson asked if the emergency section would be separate from the Nuisance
Ordinance. Town Solicitor Morris stated that it would be separate and listed in the business license
section.

Councilman Shortridge made a motion to move forward with a Public Hearing for the Ordinance to
Amend the Licensing Ordinance to Create an Emergency License Revocation Process. Councilwoman
Thompson seconded the motion. All were in favor. Vote was 5-0.

ViI. OLD BUSINESS
a. Hounds Town Discussion Regarding Proposed Resolution/Ordinance

Frank Duffy, of Hounds Town, stated that they submitted an Ordinance, and the Town Council came
back with some adjustments to it, and they were looking for some clarification and additional
information on 3 elements of it, which were the 24/7 labor requirement, the outdoor space and the 60-
65 STC. He added that the way the Ordinance was written that they received back would negate them
being able to have their business at Savannah Square because there is a 1000 sq. ft. requirement for
outdoor space and there isn’t any space for that behind the facility. He asked where the 1000 ft. came
from and was there a standard ratio used. He added that they would like to get more information and
hope to find some common ground to be able to service the town residents.

Mayor Chandler stated that there was no scientific study done about the minimum/maximum amount
of outdoor space for a dog pen. He added that he hadn’t driven behind Savannah Square previously until
that past weekend and saw that there was no room behind the facility for any fencing and it’s used for
delivery trucks and emergency vehicles.

Mayor Chandler stated that they heard that evening what happened at Savannah Square, and they
would be neighbors to the facility and do they really want to have a business next door to that. Frank



Duffy stated that they want to do the business and feel the area is in a phenomenal location. He added
that nothing lasts forever and has no idea how long the current tenants would be next door to them. He
stated that they feel they can make it work at the location and referred to the business model which is
climate controlied and fully enclosed. He added that they showed looking at 365 days in the year, over
1/3 of the time, they wouldn’t be able to use an outdoor door space due to the weather.

Mayor Chandier stated that at the iast Council meeting they had agreed to submit a draft Ordinance to
Mr. Duffy with conditions and parameters that the Council wanted to include, which they did, and Mr.
Duffy responded to it. He added that Councilman Marvel asked a pointed question, and Mr. Duffy was
going to do research/talk to the franchise about what happens to the dogs in the event of a fire. Mr.
Duffy stated that they did have a conversation with Hounds Town Corporate and several other Hounds
Town business owners. He added that Hounds Town has been in business for over 25 years and has
never had an issue with any type of overnight emergency but realizes that there is always a first time. He
added that he would be happy to meet with the Fire Chief and hopefully come up with a solution that
would be agreeable. Mayor Chandler stated that the question was, “What happens when there is a fire
and what happens to the dogs?” He added that Mr. Duffy’s answer was there has never been an
incident like that, which means there really isn’t an answer to the question. Mr, Duffy stated that what
they have is a generat emergency evacuation plan which he could share but it's not in great detail but
would address the concerns.

Mavyor Chandler asked what questions they had on other conditions that were stated in the proposed
Ordinance. Frank Duffy stated that the way the business model runs and by looking at other similar
franchises, all of them operate with no overnight attendee in the facilities. He added that the dogs play
all day and are exhausted by the end of the evening and after eating, they go and rest to their confined
suite and if someone is in the building, that becomes a distraction to the dogs.

Mayor Chandler stated that Mr. Duffy did not agree with the outdoor space and to having a 24/7 labor
requirement and asked if he had an issue with the removal of waste daily. Frank Duffy stated that they
could have it removed daily, and they agreed with the vaccination requirements. He stated that he feit
the sound proofing requirement listed was excessive and with their research, their neighbors do not
have any sound proofing. Mayor Chandler stated that is the reason they need the sound proofing. Mr.
Duffy stated that bars and restaurants aren’t required to have sound proofing. Mayor Chandler stated
that it doesn’t detract from the fact that they are going to have dog boarding directly next to a nightclub
that plays music untif 1:30-2:00 a.m. with cars, traffic and fighting and he doesn’t understand how an
overnight attendant coutd be more distracting than that. Mr. Duffy stated that they plan to have an STC
of 50 but going up to the next level of 60 would be a hurdle but not impossible. He added that out of the
3 issues they have discussed that evening, the sound proofing would be the easiest one for them.

Mayor Chandler stated that he agreed with Mr. Duffy that there is a need for a dog boarding facility in
the area and that the location is ideal but not at Savannah Square. He added that a vacant lot next to
Savannah Square where they could build their facility would be ideal, but this location seems
problematic. Frank Duffy asked for confirmation that he meant problematic because of the current




tenant that is there because they are not advertising under false pretenses. He added that what they
would advertise to the community would be that they have a fully enclosed climate-controlled
environment. Mayor Chandler stated that his other issue that troubles him is that it is an indoor
environment, which sounds great, but dogs are creating waste. He added that Mr. Duffy had stated that
it would be on a tile floor and steam cleaned so it must work because the business has been successful.

Mayor Chandler stated that his biggest problem is where the dog boarding would be located and what is
right beside them with a place full of dogs and cats. Mr. Duffy stated that he understood. Councilwoman
Thompson asked, “If there was a property where you could take the dogs outside, would you?” Mr.
Duffy stated that they probably wouldn’t because of the way the business model is set.

Councilman Marvel stated that the issue that he has and would have until explained to him is when an
emergency happens and the Fire Dept. enters the building and lets all the dogs loose, whose
responsibility would it be? Frank Duffy stated that it would be their responsibility to get there and assist
with the dogs. Councilman Marvel asked what would you do with all the animals if they must be
evacuated immediately. Mr. Duffy stated that they would take them outside and find a spot for them
and doubted that they would have 37 dogs at once, but they wouid have leads for the dogs that are
there and find a place to secure them. Councilman Marvel stated that this would be the worst-case
scenario, and it never happened for Hounds Town, but it can happen. He added that he has a
responsibility to the owner and a responsibility to the animals that if an emergency comes up, he needs
a plan. Mr. Duffy asked if he had any thoughts or ideas about what their plan could be if they didn’t have
an all-night attendant and would there be another option. Councilman Russell stated that one option
would have been the 1000 sq. ft. of outdoor space, and they could guide the dogs to that area.
Councilman Marvel stated that other than that, he doesn’t have any other thought but would be willing
to think about it. Counciflwoman Thompson asked if they would need to have regulations from the Fire
Dept. about what is expected in case of a fire. Councilman Marvel stated that would be from the Fire
Marshal’s Office and doesn’t think they have spoken to them yet. He added that he would reach out to
the Fire Marshal, as the Fire Chief, and see what their thoughts are.

Reda Duffy, of Hounds town, stated that she spoke with the landlord, and he agreed to give them space
on the side of the buiiding, between the 2 buildings, to give them space in case of an emergency. She
added that it would not be adjacent because there is another attendant on the other side of them.
Mayor Chandler stated that it wouldn’t be adjacent, and they would somehow have to get the dogs out
and take them around to the enclosed area to put them in it.

Councilman Shortridge stated that a new boarding kennel opened on Rt. 30 with a house right next to
the facility where someone would be close by. He added that another requirement could be that
someone needs to live within 5 minutes of the facility in case of an emergency.

Councilman Marvel made a motion to table the Hounds Town Discussion until he has time to get
information on the Fire Department issues that he is concerned about. Councilman Russeli seconded the
motion. All were in favor. Vote was 5-0.




Vill.  PUBLIC COMMENT

Sherine High, of 29182 Shady Creek Lane, stated that she agreed that they need a boarding kennel in the
community. She added that paying someone $15.00 an hour from 8 p.m. to 8 a.m. would cost about
$180 and if a dog/cat needs medical attention (seizure, etc.) between 8 p.m. and 8.a.m., there is no one
there. She asked that as the Council is considering things, please consider what happens to the dogs that
are there with no attendant on duty.

Frank Duffy thanked Ms. High for her concern. He stated that the philosophy of Hounds Town is that
they only accept healthy dogs so a dog with a risk of seizures would not be accepted. Sherine High
stated that she has a 10-year-old Labrador that could wake up one day and have a seizure. She added
that she is asking the Councii to consider the medical welfare of the animals. Mr. Duffy stated that
Hounds Town has done a lot of good, and they want to be a resource for the community and help the
community.

David Elliott, of Delmarva Billiards, stated that he would agree with a potential nuisance policy and
asked that they be mindful when creating the Emergency Situation Policy because they would be giving
the Town Administrator power to revoke a business license. He added that his concern is certain
incidents and entities that were referred to that evening have a lot to do with poor management. He
stated that he hoped nothing like that would ever happen at his facility, but it could be an
uncontrollable event vs. incidents that happen at La Dama Restaurant. He felt that it wasn’t right to take
a business license because of an uncontrollable incident outside of a facility. He asked that when they go
through the process to be very tedious with how they are iooking at it and how business licenses are
being taken from businesses and giving one-person complete control over everything.

Tom Morse, of Morse Roofing & Siding, stated that he is in favor of a Nuisance Ordinance because this is
a problem and has a lot to do with their public safety and would never want any of their Police Officers
in harm'’s way. He added that he is concerned about having a single person in charge of the Emergency
Resalution to revoke someone’s license. He stated that he has been attacked recently by someone who
threw a GPS tracker into his parking lot and accused him of stealing an $8.00 sign off the side of a road
from his competition. He added that it was an allegation, and they happen all the time, but it is
uncontrolied, and the social media warriors jumped on it and there is nothing that anyone in the room
can do about it, not the Police Dept., Mayor, Town Council or anyone. He stated that the only thing he
could do was to sue for fibel, which he is doing. He added that he felt helpless. Mr. Morse stated that he
would like to see the Council look at the Emergency Resolution as minor and major situations and not
just that they have the power to revoke a license. He added that this is a very serious matter when the
government can say that they are taking a license because they felt like it and would like to see that it is
defined in a manner that says it is not controlled by one person. He added that he trusts the
Mavyor/Town Council and the Police Dept. but he would like to see more thought put into the
Emergency Resolution rather than just putting together an Ordinance and voting on it. He stated that as
a business owner, not a resident, he doesn’t have a public vote, but he wanted to share his genuine



concerns about making sure the problem goes away, because he thinks it is an isolated event, but how
do they maintain public safety and still have control of their businesses through the Council.

IX. ADJOURNMENT

Vice-Mayor Russell made a motion to adjourn. Councilwoman Thompson seconded the motion. All were
in favor,

Meeting adjourned at 7:45 p.m.
Respectfully Submitted,

Wendy Rayne, Finance Clerk

**AMENDED 2-18-2025



