Minutes
Task Force Meeting
Dagsboro Planning Commission
Thursday, November 12, 2015

The Planning Commissions meeting was called to order at 2:00 p.m. The Planning Commission members
present were: Vice Chairman Brad Connor and Jim Thompson. Others present were Stacey Long, Town
Administrator and AECOM Representatives Debbie Pfeil and Lauren Good. Others that were present are
listed on the attached sign in sheet. The meeting was held as task force meeting number 1 for the
Downtown Development District Plan. Attached is the PowerPoint Presentation that was presented
during the meeting.

Those who will be serving on the Task Force are:

Planning Commission Members, Stacey Long — Town Administrator, Kathy Lewis - Serendipity Quilt Shop
Owner, and Matthew Kern — property owner on Main Street.

The Task Force members will be handing out pamphlets at the Dagsboro Fire Hall on Clayton Street
before, during and after the Christmas Parade on December 10™. AECOM will also be there with a photo
booth for pictures in addition to be able to answer any questions on the plan. There will also be a
survey link on the Dagsboro website for residents and property owners to participate in. The survey will
be released on December 10™.

The next Task Force meeting will be scheduled sometime after the New Year.

The meeting was adjourned at 4:00 p.m.

Respectfully submitted,

Stacey Long, Town Administrator



